TAP POAN DET MAY VIET NAM

b CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY CP DET MAY NAM PINH

Doc ldp - Tw do — Hanh phic

sé: 4 /BC-DMND Nam Dinh, ngay 0Sthdng 04 nam 2017

’ BAO CAO CUA BAN PIEU HANH
Keét qua Hoat dong SXKD nam 2016, ke hoach SXKD nam 2017

A. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2016
I. KET QUA THU'C HIEN MOT SO CHIi TIEU TONG THE

K& hogch | Thychién | Tyle% | W 1€ %

TT Chi tiéu BV | ot | e 2056 y KH | socune

50 ky 2015

A B C 1 2 3=2/1 | 4=2/C.ky
1 | Gidtri SXCN (theo gid thuc t&) | Tr.ddng | 1.156.485 938.757 | 81,17% | 93,65%

. 2 | Téng doanh thu (khéng VAT) | Tr.ddong | 1.260.974 | 1.317.830 | 104,51% | 117,10%

2 e

; }\ Tr.do: Cong ty me Tr.dong 606.406 644.278 | 106,25% | 112,57%
N 3 | KN xuét khau (tinh da NPL) | 1.000USD 30.000 39.485 | 131,62% | 100,16%
% 4 | Loi nhun trude thué Tr.ddng 31.000 40.533 | 130,75% | 178,58%
Tr.do: Céng ty me Tr.dong 20.000 18.406 | 92,05% | 133,93%
5 | Chia cb tirc ( Cty me ) % 10% 5,5% 55% 110%

1. Céng tac cin bd va tb chirc:
- Tiép tuc duy tri mé hinh quan ly Céng ty me - cong ty con.
- D& xuét Hoi ddng quan tri bd nhiém can bd quan 1y cip Tong cong ty: 01 Pho Tong

II. THU'C HIEN CAC NHIEM VU TRONG YEU

giam dbc; 02 Gidm dbc diéu hanh
- B4 nhiém 02 Giam d6c va 03 Phé Gidm dbc.
- Sap nhap May Binh Minh vé Céng ty CP May 5.
. - Tai co ceflu cac phong ban Tdng cong ty, cic don vi phy thudc, bao vé dé dap mg nhu
cau SXKD cua Tong cong ty.
2. Cong tac kinh doanh thi truong

- On dinh day chuyén san xudt toan tuyén sgi-dét-nhuém-may.
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- Thyc hién nhiéu giai phap kinh doanh, han ché hang ton, ting kha nang thanh toan
va dong tién.

- M rong thém cac thi trudng xuit khdu méi (Han quéc, Thd NhiKy...)

- M6 rong céc khach hang thj trueong sgi néi dia. Két hop v6i Nha mdy Sgi va cic bo
phén lién quan thyc hién cic bién phéap cing cb ning cao ning suét, chat lwong soi dé cip
Dét va Dét Khén.

- Ting buéc xay dung va lay lai thuong hiéu s¢i, vai, khin, quan 4o cia D&t May
Nam Dinh.

3. Cong tac tai chinh

- T4i cdu tric chi phi tai chinh, ngudn vén vay dé tang cudng cho hoat dong sin Xuét
kinh doanh, giam chi phi l4i vay va hoa hong méi giéi nhiéu so v6i nim 2015.

- M& rdng quan hé giao dich véi cac Ngan hang méi, can d6i ngudn dé dam bao vén cho
dAu tw méi va di doi.

- Xay dyung hé théng bao céo kidm soat gia thanh ting khau trong diy chuyén san
xuét @& danh gia dung hidu qua timg don hang, tmg khu vyc may.

- Xay dyng hé théng bao cao quan tri cho cac don vi thanh vién trong Tong cong ty.
Thanh l4p ban kiém soat ngudn vén Téng cong ty dAu tu tai cac cong ty con. Kiém tra, kiém
soat hoat dong ctia cac Cong ty con theo dliing quy dinh.

- Hoan thanh quyét toén tai chinh va hop nhit bdo c4o tai chinh nim 2016 sau kiém toan.

- Hoan thanh quyét toan cac loai thué: Thu nhép doanh nghiép, thu nhap c4 nhan,
BHXH nam 2016.

4. Pau tw xiy dung co ban va di doi
4.1. Di doi
- Hoan thanh thi tuc phé duyét diéu chinh dy 4n dau tu di doi Téng cong ty CP Dét
May Nam Pinh véi cac tiéu chi sau:
+ Tdng mirc dau tu gitr nguyén 711 ty déng nhu QP 3812/QP-CP nim 2005
+ Ngudn vén:
Chuyén muc dich sir dung dat 315,7 ty dong
Vén vay: 395,3 ty dong
+ Cac hang muc:
1. San lap va ha ting (dd va dang trién khai)
2. Di doi Nha may Nhudm: hoan thanh va dua vao st dung Théng 6/2016
3. Nha may Xt ly nude thai: da hoan thanh va dua vao str dung nam 2014.
4. Nha may S¢i méi 3,12 van coc (6.000 tdn/nam): dang trién khai, dy kién thang
12/2017 hoan thanh '
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5. Nha may Dét méi (80 mdy dét): san lugng 15 triéu mét/nim, du kién trién khai
nam 2018-2019
+ Thoi gian hoan thanh: ndm 2020.
4.2. Pau tw ning cao hidu qua san xuit tai 43 To Hiéu va cac don vi
a) Soi
- Pau tu nang cép cac hang muc: 35,2 ty dong
1. Hé théng diéu khong thong gi6
2. Piu tu bd sung cac thiét bi: 4 may chai chute feed, 2 may ghép, 1 may éng.
3. Quy hoach lai mit bing san xuét
c) Dét + Dét khian
- Hoan thanh di chuyén dwa vao san xudt Nha may dét va dét khin tir Phia bic duong
Tran Phu sang khu vyc sgi 2 cil.
- Cai tao nha xudng, hé thong diéu khéng thong gi6, khu phu trg vin phong, nha xe,
nén khi, v€ sinh, tran, nén nha...
- Téng chi phi: 11,5 ty ddng.
d) Nhu¢m
- Pau tu bb sung may zét 800kg Pai Loan, 02 may ji go Trung qudc, 01 cdp dao xbp
An D6 va cac may phu trg khac may sdy, vét, thi nghiém
- Téng chi phi: 12,5 ty ddng.
e) Pon vi khac
- Péng lyc: Thay hé théng dién 35/6/0,4kv bing hé théng 22kv/0,4kv, dwa vao sir
dung 6n dinh. Téng chi phi: 12,1 ty ddng. Giam tbn thét dién tir 9-10% xubng con 2,5-3,5%.
- Xi nghiép SXDVDS: Xay 20 ki 6t dudmg Tran Phii va cic gian gara 6 t6 (50 gian).
- Cong ty CP May 1 hoan thanh dy an néng cap, quy hoach téng thé may Nha may may
Tran Nhan Tong, Nha may may Tryc Hung.
- Cong ty May 2, May 4 va May 5: quy hoach lai khu vire may & Thanh phd va cac lang
nghe.
5. Cong tac hanh chinh quan tri
- Quy hoach lai khu vyc vin phong 43 T6 Higu.
- Céc cong trinh nha xe: Sqi, Dét va Dét khan...; 1am cdu cong dé van chuyén nguyén
liéu thudn lgi.
- C6 ché d6 lwong, thudng, lwvong thang 13 cho ngudi lao dong va qua cho cong nhan
Vao cac ngay LE, Tét, sinh nhat.




- Cong tac an ninh trit ty, phong chéng chdy nd, an toan Téng cong ty duy tri én
dinh.

- Nang cip nha in, trang bj méi phwong tién dung cy dam bao bita dn du dinh dudng,
hgp v¢ sinh.

- Thuc hién t6t céng tic kham chita bénh, phong chdng tét céc loai dich bénh theo
mua.

- Khen thuéng 50 can bd quén ly, k§ thuit nghiép vy, cong nhan tiéu biéu c6 thanh
tich xuét séc, di tham quan du lich tai Thai Lan.

B. KE HOACH SXKD NAM 2017

1. Cac chi tiéu SXKD nam 2017.

=
TT Chi tiéu Bvt | Thuchién | Kéhoach | °'An2
nim 2016 | nim 2017 | FYoNE

2017/2016

1 | Giatri SXCN (theo gia thuc t8) | Tr.dong 938.757 | 1.020.000 | 108,65%

2 | Téng doanh thu (khong VAT) | Tr.dong | 1.317.830| 1.400.000| 106,23%

Tr. d6: Céng ty me Tr.dong 644.278 690.000 | 107,09%
3 | KN xuét khiu (tinh da NPL) | 1.000USD 39.485 43.000 | 108,90%
4 | Loi nhuén trudce thué Tr.ddng 40.533 29.018 |  71,59%
Tr. dé: Céng ty me Tr.ddng 18.409 20.000 | 108,64%
5 | Chia ¢ tirc (Cong ty me) % 5,5% 10% | 181,82%

2. Ké hoach dau tw nim 2017: ‘
- Don vi: Ty dong

Téng Thoi ‘
5 8 Tén dw 4n Hia mirc gl || EE gEs s dau
. diem diu fur hoan tw
thanh
Pau tr Nha may Soi , \ §
1 |3.12vancoctaiKCN | KCN | 3g6595| Quf | Sin luong ting 6.000
Hoa X4 Hoa X34 4/2017 | tan/nam




Céi tao dng b hé Nm Soi Quy Cai thién diéu kién
2 |théng didu khong giai | 43T6 | 14,300 W | san xuét kinh doanh
i 2/2017 Cia o en .
dqan 3 Hiéu va lam viéc Nm Soi
Sl ler ) st d Dét khin Quy | San lrong ting 400
3 | Jacquard + 8 may T Hiéu 22,500 4/2017 | to/na
dobby khé 2,6m ; S EH
4 Pau tr 01 cip hé mic Dét vai 25000 Quy Phuc vu cho dét
ma&i Nhat T6 Hiéu y 4/2017 | vai+dét khin
Dau tu bo sung thict b g}lllgr\l}; Quy Nang cao nang luc
= gl)"’ may (May 1.2,4. | cactang | 2#0%0| 42017 | san xuét '
nghé
& e . Xday mdi nha én ca,
6 Xay‘r.lha 48 e KCN " 4,500 Quy phuc vu cong nhan
nguoi Hoa X4a 4/2017 tai KCN
Téng cong 476,895

I1L. Pinh gis chung: Nam 2017 Téng céng ty xdc dinh: On dinh toan dién, phét trién bén
viing-quyet li€t trong di€u hanh, vuot qua moi khé khén, phan dau hoan thanh cac chi tiéu da dé
ra, dap Umg su tin twdng cua cac co dong.

Trén day 1a bao cdo két qua thuc hién Nghi quyét Pai hoi dong cb dong nim 2016;

Phuong huéng nhiém vu nim 2017 cia Tong cong ty.

Kinh d& nghi Pai hoi ddng cb déng xem xét cho ¥ kién va quyét dinh cac chi tiéu ké
hoach 2017 Tong cong ty da trinh trudc Pai hdi.

Thay mét Ban lanh dao Téng cong ty, kinh chic quy vi khach quy va quy vi ¢ dong

strc khoe, hanh phiic va thanh dat.

Tran trong !
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